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Local School Governance Team

2020-2021
3/11/2021
Name Signature Position E-Mail Address
Todd Hall Parent todd.hall@colquitt.k12.ga
/é? =z Representative .us

Kristen - Parent kdekle8@gmail.com
Dekle /()Ojﬂ/ M Representative
Rob Craft ¥ rob@firstmoultrie.org

Community Partner
Tommie Business Partner tbwillis@moultriechambe
Beth Willis r.com
Eric Teacher Eric.brantley@colquitt.k1
Brantley Representative 2.ga.us
Amanda Teacher amanda.everett@colquitt
Everett Representative k12.ga.us

a. —
Kristen - | Assistant Principal | kristen.harrison@colquitt.
Harrison . k12.ga.us
Jim Home Principal jim.home@colquitt.k12.g
: a.us
¥
- Additional Attendee
Additional Attendee
Additional Attendee
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“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

“Y115 Date — 1080 AM ”

AGENDA

I.  Call to Order — Kristen Harrison- Chairman

1I.  Invocation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)

IV.  Present proposed agenda for Board approval

V.  Consent agenda:

A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved

VI.  Ttems for action by the Local School Governance Team:

A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX. Executive Session — If needed (The Executive Session affidavit is required to document the
reason.)
X. Adjourn

DATES TO REMEMBER:
Next Meeting Date: May-5;-2621 X
| May L™ & 11-00

Sunset (ovnw Clvlo
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LSGT April 15, 2021 - Google Docs

Attendees:
Kristen Harrison
Michael Hall
Kristen Dekle
Amanda Everett
Jim Horne

Eric Brantley

l
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V.
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VIL.

VIl

XI.

Call to Order

Invocation and Pledge

Personnel: At least 4 teachers leaving

Financial/Resource Allocation: Finances are good.

Curriculum: Ms. Harrison would like for students like for students to take the
GMAS as a practice. If parents would like to opt out, parents should write a letter
to Ms. Harrison that they would like to opt out. Students that come to school and
opt out will be housed in the media center doing a standards based packet.
Students’ phones will be taken up by staff during this time. The school would like
for all students to take the test to see how students are performing. The test will
show gaps to assist in preparation for instruction for upcoming years. May 10
starts 7th grade testing and May 17 for 6th grade. Mr. Horne commented on the
advantages of having the GMAS at the end of the year. Registration information
was sent home to 6th graders for connections classes for 7th grade. 5th grade
information will be sent out soon. Packer X and Stem team will be an option
which are application based.

Achievement of School Improvement Goals. Before spring break the SIP was
reviewed. No changes were made. Administration says we are on track to meet
goals.

School Operations: Departmentalization has not worked for the middle school
students. The school will move away from this model by 2021-2022. Other
schools will be observed and pick a model that will best serve our students.
Discipline data has improved. The biggest issue in middle school is phone/social
media.

Questions: A question was asked about the application process for Packer X
and Stem.

Election: A parent election to fill Michael Hall's spot and a teacher election for
Amanda Everett’s spot.

Next Meeting; May 6, 2021

Meeting Adjourned.
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